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If you make It simpler, they will use It!

Define . \What was our challenge?

Since the inception of South Africa's National Voluntary Medical Male Circumcision (VMMC) programme, over five million men have

been circumcised. This has contributed to averting 80,000 HIV infectionsi The programme has achieved success but requires
continued support to achieve scale and sustainability.

A major challenge within the programme has been lOW compliance with the programme's data

management standards, particularly among government officials. This threatens the availability of accurate data needed
for operational and strategic decision-making.

Through a technical assistance programme, known as MMC SUSTAIN, we provide support to the National Department of Health’s
(NDoH) VMMC Unit to improve the quality of programme data.

Diagnose - \What heuristics & biases were at play?

We gathered insights to understand barriers to VMMC data management and found that:

policies, guidelines, and tasks. difficult or tedious tasks (data verification).
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An independent programme review (2021) showed that our interventions improved
government officials’ compliance. This has also been observed in programme

management and governance as evidenced by the jnstitutionalisation
of routine data verification exercises in the eight target districts.

Respondent comments
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work. As global efforts towards sustainability and local capacity building gain
momentum, our experience can serve as an example for implementing partners seeking evidence-based

methods to inform their transition planning. = Sﬁﬂﬁwwwﬁ& .

Learn MMC SUSTAIN is a technical assistance programme that empowers government officials to lead a %‘};% health
more about locally coordinated and implemented MMC programme in eight high HIV-burden South African districts o

In Gauteng, KwaZulu-Natal, and Mpumalanga.The aim of this programme is to build resilient local s?  REPUBLIC OF SOUTH AFRICA
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